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Keymessagel: Startwith joint WASHgovernanceand planning

Jointanalysisof the situation, decisionmaking,prioritization and planning

at the local level builds a basis of trust among the stakeholders.

Municipalities play a central role in WASHservice delivery and water

governance RVWRMPBupportsthem by estaldishingWASHManagement
Boardsasthe responsiblébodyfor servicedeliveryandmanagementWater

UseMaster Plars (WUMPs) and Livelitood ImplementationPlars (LIP) are

developedassteppingstonesfor localorganizationgo leadthe preparation
and implementation of projects Implementation should be done in

cooperationwith the localgovernments.

Key message 2. Develop approachesto enable local inclusion and
transparency

Community participation and ownership is the starting point of water
project implementation. The  Stepby-Step approach (see
https://www.rvwrmp.org.np/projectguidelinedisahelpfultool to enhance
localunderstandng and control over their own projects. Themethodology
is basedon participatory planning implementation public auditing, and
monitoring of projects. The Step by Sep implementation processbuilds
capacityand createsa strong sense of ownershipof the community. Rural
Municipalities copy the Stepby-Step approacles becauseof the high
successate and sustdnability of the projects

Keymessage3. Make multiple usesof water resourcegpossibleby design

While the first priority is drinkingwater, integrate multi-purposewater use
solutionsto water systemdesign Add wastewater managementdesigns,
animaltroughs,anddirectoverflowto irrigation. Addpossibilitiedor flexible
water usein design.

Keymessaget: Homegrown cooperativesfor managementof O&M funds

Uselocal cooperativesfor managingOperation and Maintenancefundsfor
water and energy Thisis goodfor the O&M and empowersmicro-finance
services of the cooperative Moneykeepscirculatingin the communityand
stimulates entrepreneurialactivity. Thecooperativeis alsothe interfacefor
contractfarming arrangementsas well astraining activitiesin valuechain
developmentandagrovet services

RVWRMPworks through 27 core
Rural Municipalitiesand has had
projects in almost all parts of thg
hilly —areas of Sudurmschim
Province,and in Districts of Humla
and Dailekhin KarnaliProvince The
four Result peasare:

Sustainable access to WASH

Improved food security ang

nutrition

Increased climate and disastd

resilience

Institutional capacity for servicg

delivery at RM level

RVWRMPis embedded in Nepal
government structurs. The Project
startedin 2006 and is planned to en
in 2022.

Project interventions (targets)

include drinking water supply(357,

500 beneficiaries) irrigation

(69,677, rainwater harvesting,
source improvementschool WAS

(180 schols)and hilt, sprinkler, and
drip irrigation Livelihoods

interventions include home garden

(281,00 beneficiaries), incomd
generating groups, agribusiness ar
support (20) and valuehain
support (5). The interventions
improve nutrition and strengthe
household economies.
Governance interventions involv
close cooperation with RMs, R
level support units, RNevel WASH
Management Boards, policy
development andcampaigningFor
instance, Municipalities contributd
30% share to project investme
costs.

Renewable energy is addressd
through improved cooking stoveg
water mills and solar powe
solutions(195,000 beneficiaries)



https://www.rvwrmp.org.np/project-guidelines

Key message5 Integrate cllmate change reS|I|ence and dlsaster rlsk
managementviewpointsto all implementation

Valueand preserveresilienceand adaptivecapacity:Remembetterracing,
soil managementagroforestry and community forest management,and
hill-irrigation. Use the speciallgeveloped communitfriendly water safety
“risk assessment check | i st Récycen
domestic waste water in homegardens for year round vegetable
production. Renewable energy saves nature apour wallet: Improved
CookingStoves, water mills, and solar power pumps can make a differeng

Keymessages. Addintegrated home-gardensand incomegeneration

Diverdfied home-gardens (vegetables, spices, fruits, fodder) have an
incredibleimpacton the nutrition and food securitysituation offamilies in
remote areas HigHy productive aganic homegardens use recycled
domestic waterhousehold wasteand biopesticides Vegetablesare highly
appreciatedn the changingdiet. Excesgproductionis soldon localmarkets.
Homegardengroups learn througla system of Local Resource Persons a
Farmerto-Farmer extensionAdditionally,upcomingagro-entrepreneurship
around potential high value crops like off-seasonvegetables ginger, and
cardamomandforest productsis supportedby the Project.

Keymessagée/. Behaviourchange sanitation and hygienein all activities

Total sanitation is about the dignity of the family, community and
environment Washingplatforms and elevated cement drying racks are
popular addltlonsto the water supply schemes To support the rights of
‘ women and girls RVWRMP
works closely with the Rivend
women on awarenessaising
and action in relation to the
Chhaupadpractice& Dignified
Menstruation Management

Qosscutting @re Principles
Gender equality
Climate  adaptation and
resilience
Water and sanitation asa
basic right
Social inclusion
Transparency
Environmentaprotection

Women as [ecision Makers
training empowers women to
raise their voices, analyse th

gender situation, identify and
discuss gender issuesna draft

gender action plansvith budgets

in the Rural Municipality.

“We strictly follow the rules of th
Project When a meeting does no
have the mandatory 50%omen

participation, the meeting is
L2 ad LRy &&RE  Tirwa

governance expert.

dimate Adaptation

The Project mapslisasterprone

areas @ndslides, water depletion
river scouring and pans for

source protection, conservation
river-training works, landslide
protection. Where possible ater

supply schemes designisclude
home-garden drip irrigation.

Droughtand flood tolerant cops

are promoted.
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TheRuralVillageWater ResouresManagementProject Il developsinstitutional capacitiesat Rural Municipalityand
communitylevelto improwve the livelihoodsof the people

Drinkingwater, basicsanitationand nutritious food are humanrights and form the basicconditionsfor a meaningful
life. We believein equal opportunities and choicesfor everybody. Theefore, the Project specificallyfocusseson
inclusionof women anddisadvantagedjroupssothey canbenefitfrom the different activitiesandachievetheir rights.
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ContactDetalils:

ProjectSupportUnit: LiaisonOffice:

Amargadhi5, Dadeldhura Manbhawan, Jawalakhel, Lalitpur,
FarWestProvince Nepal. Nepal

Phone:+97796-410413 410414 Phone:+9771-5550628 5543301
Fax:+97796-410415 Fax+977%#1-5521417

Email:info@rvwrmp.org.np

WWW. rVWrmp. org. np
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